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In  the  year  ending  October,  1914,  (for  which  we  published 
no  report)  we  were  interested  in  461  families,  169  of  whom 
were  given  some  kind  of  material  relief.  During  the  past  year, 
ending  October,  1915,  446  families  were  brought  to  our  at¬ 
tention,  of  whom  only  155  needed  relief  in  the  form  of  food, 
fuel,  clothing  or  money.  In  view  of  the  fact  that  this  was  the 
winter  immediately  following  the  fire,  these  normal  statistics 
are  unexpected.  They  are  still  more  surprising  when  one  con¬ 
siders  that  the  winter  of  1914-15  was  one  of  severe  business 
depression,  which  taxed  to  the  utmost,  charitable  organizations 
all  over  the  country.  In  many  places  applications  for  help 
doubled  and  trebled,  extra  workers  were  necessary,  and  from 
all  the  large  cities  came  continued  and  insistent  appeals  for 
money.  Yet  in  our  office  the  figures  from  month  to  month 
showed  but  slight  variation  from  those  of  former  years.  This 
may  be  explained  in  several  ways.  Throughout  the  winter  the 
Fire  Eelief  Committee  continued  its  work,  supplemented  by 
the  Federal  Eelief,  administered  by  Major  Lord.  The  wisdom 
and  justice  with  which  both  private  and  Federal  funds  were 
disbursed,  the  close  and  harmonious  working  together  of  the 
two  administering  bodies,  was  an  admirable  illustration  of  in¬ 
telligent  relief-giving  on  a  large  scale.  The  Fire  Eelief  Com¬ 
mittee  also  gave  regular  employment  to  fire  sufferers  who  other¬ 
wise  would  have  been  idle.  With  a  maximum  of  about  200, 
the  number  of  men  employed  was  gradually  decreased,  until, 
when  the  Committee  went  out  of  existence  in  May,  only  100 
names  appeared  on  the  pay  roll.  The  Trust  Fund  Commission¬ 
ers  took  these  over  and  continued  to  employ  them  until  August, 
when  the  last  man  was  dismissed.  No  additional  applications 
came  to  us  at  this  time,  showing  that  even  those  families  with 
the  least  initiative  were  able  to  provide  for  themselves  within 
14  months  after  the  fire. 

The  year’s  work  has  been  carried  along  the  same  general  lines 
as  heretofore,  with  family  rehabilitation  as  its  ultimate  pur- 
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pose.  This  can  be  attained  only  by  the  mutual  understanding 
and  helpfulness  of  the  various  community  activities.  We  may 
proceed  along  different  lines  and  in  different  ways,  but  so  long 
as  we  work  understanding^  and  earnestly  together  for  the  com¬ 
mon  good,  we  shall  surely  realize  to  some  extent  our  aim. 

The  Associated  Charities  tries  to  make  its  method  of  work 
both  simple  and  practical.  With  increased  volunteer  service, 
it  has  been  possible  to  do  more  work  in  the  homes.  The  visi¬ 
tors  often  give  us  interesting  sidelights  on  the  family  attitude 
towards  some  of  the  local  institutions.  On  Tag  Day,  one  over¬ 
worked  mother  of  a  large  family,  who  has  struggled  all  her 
married  life  with  poverty  and  drink,  said  to  her  husband, 
“Now  you  know  what  the  Hospital  did  for  your  baby  last  year ; 
you  buy  two  25-cent  tags  and  put  them  on  your  horses.’7  He 
did  so,  straightway,  remarking  that  he  was  glad  to  do  it.  The 
same  mother,  although  living  in  a  wretched  tenement,  refuses 
to  move  unless  she  can  find  another  house  in  the  neighborhood 
of  the  Gables,  “because,”  she  says,  “it’s  so  good  for  the  chil¬ 
dren.” 

A  special  effort  has  been  made  this  year  to  develop  a  love  for 
reading  among  the  children  we  know  best.  Many  of  them  have 
been  taken  to  the  Library  and  made  known  to  the  Children’s 
Librarian,  who  has  helped  them  in  their  choice  of  books.  Two 
small  boys  having  been  thus  interested,  brought  a  number  of 
their  neighborhood  chums  with  them,  giving  practical  expression 
to  their  appreciation  of  that  particular  civic  activity.  This  year 
we  hope  to  do  still  more  in  this  direction,  and  to  encourage  the 
children  to  read  at  home,  especially  in  families  where  the  pa¬ 
rents  do  not  read.  One  small  Polish  girl  recently  took  the  story 
of  Cinderella  home  and  read  it  to  her  mother.  In  telling  about 
it  later,  she  said,  with  shining  eyes,  “And  what  do  you  think, 
my  mother  knew  that  story  when  she  was  a  little  girl!”  We 
also  want  to  try  the  experiment  of  putting  an  inexpensive  chil¬ 
dren’s  magazine  into  some  of  the  homes.  Knowing  as  we  do  the 
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joy  of  owning  a  book,  can  we  not  well  believe  that  tbe  presence 
of  books  or  magazines  may  be  a  vital  force  even  in  a  family 
where  they  may  not  as  yet  care  for  such  things?  Can  you 
imagine  what  our  homes  would  be  like  without  a  single  piece 
of  reading  matter  that  really  belongs  there  ? 

In  working  with  girls,  where  it  has  been  impossible  to  avail 
ourselves  of  other  agencies,  we  have  had  the  girls  come  to  the 
office  for  work  of  various  kinds.  Two  troublesome  youngsters 
who  were  lazy  and  wayward  at  home,  were  happy  and  con¬ 
tented  with  us,  making  surgical  dressings  for  the  soldiers, 
rompers  for  neglected  babies,  candy  bags  for  Christmas  trees, 
and  doing  small  chores  about  the  office.  They  were  having  a 
share  in  the  world’s  work  and  they,  too,  had  a  vision  of  some¬ 
thing  better  than  wasting  their  time  in  idleness  and  selfish 
pleasures.  It  is  not  always  enough  to  “help  people  to  help  them¬ 
selves.”  They  need  to  learn  the  joy  of  service  in  helping  some¬ 
body  else,  and  they  do  enjoy  it. 

The  value  of  our  work  has  been  materially  increased  by  the 
advent  of  the  Visiting  Housekeeper,  who  works  under  the  aus¬ 
pices  of  the  First  Church  Guild.  Although  she  has  been  in 
Salem  less  than  a  year,  she  can  already  show  some  gratifying 
results.  To  mention  only  one  instance,  a  seventeen  year  old 
girl,  housekeeper  for  her  father  and  two  younger  brothers  has 
been  changed  from  a  shiftless,  uninterested  drudge,  to  a  neat 
ambitious  home  maker,  eager  to  learn  the  best  way  of  doing 
things  and  proud  of  her  success  thus  far.  This  is  practical, 
constructive  work  of  the  best  kind,  which  will  result  in  more 
real  home  making  and  better  homes  for  the  future. 

In  this  connection  you  may  be  interested  in  the  household  ac¬ 
counts  which  some  of  our  friends  were  kind  enough  to  keep  for 
us  last  summer.  Realizing  the  vital  relation  between  the  grow¬ 
ing  child,  and  what  he  eats,  we  have  long  wanted  to  be  of  some 
help  in  getting  better  meals  for  children  where  the  family  in¬ 
come  is  irregular  or  inadequate.  The  mother  does  her  best,  but 
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she  is  overworked  and  often  has  not  the  energy  or  time  neces¬ 
sary  to  give  the  best  results  with  the  least  expenditure.  The 
following  menus  are  not  given  as  excellent  examples  of  what 
can  be  done  on  a  meagre  allowance,  but  as  showing  what  the 
children  are  actually  getting  from  day  to  day  in  many  of  our 
families. 

The  Visiting  Housekeeper  has  kindly  suggested  some  simple, 
wholesome  meals,  which  can  be  provided  at  an  average  cost  of 
18  cents  per  capita  per  day. 

A  family  consisting  of  the  father,  mother  and  seven  children 
ranging  in  age  from  17  months  to  18  years.  The  father  drinks, 
does  odd  jobs,  has  no  regular  income.  The  oldest  girl  earns 
$1.50  a  week.  One  boy  in  High  School,  worked  during  the  sum¬ 
mer.  The  woman  occasionally  works  out  by  the  day. 


Budget  for  week : 

Rent .  $1.50 

Fuel . 50 

Food,  ^estimated)  .  8.00 


$10.00 

Income  for  week . $3.25 

Cash  spent  for  food .  2.30 

(Bill  run  at  store.) 

Menus  for  Week 
Sunday 

Breakfast — Frankfurts,  bread  and  butter,  tea. 

Dinner — Boiled  potatoes,  minced  ham,  bread  and  butter. 
Supper — Canned  corn,  bread  and  butter,  tea. 

Monday 

Breakfast — Boiled  eggs,  bread  and  butter,  tea. 

Dinner — Bread  and  butter,  tea. 

Supper — Bread  and  butter,  tea. 
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Tuesday 

Breakfast — Can  of  beans,  bread  and  butter,  coffee. 
Dinner — Bread  (no  butter),  tea. 

Supper — Bread,  tea. 

Wednesday 

Breakfast — Minced  ham,  bread,  tea. 

Dinner — Bread,  tea. 

Supper — Boiled  potatoes,  onion  gravy,  bread  and  butter. 

Thursday 

Breakfast — Can  of  beans,  bread,  coffee. 

Dinner — Boiled  potatoes,  gravy,  bread. 

Supper — Oatmeal  muffins,  bread,  cakes,  tea. 

Friday 

Breakfast — Can  of  beans,  bread,  coffee. 

Dinner — Boiled  potatoes,  herring,  bread,  tea. 

Supper — Fried  fish,  bread,  tea. 

Saturday 

Breakfast — Can  of  beans,  bread,  coffee. 

Dinner — H  othing. 

Supper — Baked  beans,  bread  and  butter. 


Income  for  week . $11.35 

Cost  of  food  for  week .  7.75 


Menus  foe  Week 
Sunday 

Breakfast — 6  scrambled  eggs,  bread  and  butter,  coffee. 
Dinner — Boiled  beef  for  pot  roast,  cabbage,  potatoes,  bread. 
Supper — Bread  and  butter,  cake. 

Monday 

Breakfast — 3  boiled  eggs,  beans  warmed  over,  bread  and 
butter. 

Dinner — Meat  warmed  in  gravy,  potatoes,  bread  and  butter. 
Supper — Bread  and  butter,  cocoa. 
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Tuesday 

Breakfast — 3  boiled  eggs,  can  deviled  bam,  bread  and  butter. 

Dinner — Beef  stew  left  from  pot  roast  Sunday,  bread  and 
butter. 

Supper — Fried  potatoes,  bread  and  butter,  cocoa. 

Wednesday 

Breakfast — Can  of  beans,  bread  and  butter,  tea. 

Dinner — Stew  meat,  potatoes,  bread  and  butter. 

Supper — Herring,  bread  and  butter. 

Thursday 

Breakfast — Fried  fish,  bread  and  butter,  coffee. 

Dinner — Corned  beef,  cabbage,  potatoes. 

Supper — Warmed  over  potatoes,  cabbage. 

Friday 

Breakfast — Fried  herring,  bread  and  butter,  coffee. 

Dinner — Potatoes,  fried  onions,  bread  and  butter. 

Supper — Bread  and  butter,  apple  sauce. 

Saturday 

Breakfast — Boiled  eggs,  bread,  coffee. 

Dinner — Stew  meat,  potatoes,  bread  and  butter. 

Supper — Beans,  bread  and  butter,  cocoa. 

The  father  in  this  family  has  deserted,  leaving  the  mother 
and  five  children  from  1  year  to  18  years  of  age.  The  oldest 
girl  works,  averaging  $5.00  a  week.  They  receive  a  $2.00 
grocery  order  weekly  from  the  city,  and  a  $2.00  order  on  the 
store  from  the  same  source.  From  some  land  which  belonged 
to  the  man  they  are  receiving  $3.00  to  $4.00  a  week. 


Budget  for  week : 

Rent  . $2.50 

Food  (estimated)  .  6.50 

Fuel  . 50 


$9.50 
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Income  for  week: 

Groceries  .  $4.00 

Cash . 10.00 

Cost  of  food  for  week .  7.40 


Menus  for  Week 
Friday 

Breakfast — Bread,  milk,  eggs. 

Dinner — Fish,  peppers,  bananas. 

Supper — String  beans,  squash. 

Saturday 

Breakfast — Bread,  eggs,  milk. 

Dinner — Meat,  peppers. 

Supper — Apples,  grapes,  salmon. 

Sunday 

Breakfast — Milk,  bread,  eggs. 

Dinner — Veal,  bread,  bananas. 

Supper — Kale,  cheese,  macaroni. 

Monday 

Breakfast — Crackers,  milk. 

Dinner — Beans,  eggs,  bread  and  butter. 

Supper — Peppers,  salmon. 

Tuesday 

Breakfast — Crackers,  milk. 

Dinner — Macaroni,  cheese. 

Supper — Peppers,  bread,  tomatoes. 

Wednesday 

Breakfast — Milk,  cake. 

Dinner — Meat,  bananas. 

Supper — Sweet  potatoes,  squash,  onions,  peppers. 

Thursday 

Breakfast — Milk,  cake. 

Dinner — Beans,  macaroni. 

Supper — Eggs,  peppers,  bread. 
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Friday 

Breakfast — Milk,  2  eggs. 

Dinner — Fish,  peppers. 

Supper — Macaroni,  tomatoes,  cheese. 


Menus  Suggested  by  Visiting  Housekeeper 

Cost  Estimated  for  2  Adults  and  3  Children 

Breakfast — Oatmeal,  Toast,  Cocoa,  Coffee  or  Tea . 23 

Lunch — Creamed  Carrots,  Bread  with  Oleo . 22 

Dinner — Stew  with  Vegetables,  Bread,  Graham  Pudding, 

Lemon  Sauce  (no  eggs) . 53 


Cost  for  day  . $.98 


Breakfast — Oatmeal,  Dates,  Bye  Muffins,  Milk,  Tea . 29 

Lunch — Bice  Soup  with  Croutons,  Gingerbread . 39 

Dinner — Fried  Salt  Pork,  Milk  Gravy,  Baked  Potatoes, 

Baked  Apples  . 33 

A 

Cost  for  day . $1.01 


Breakfast — Oatmeal,  Potato  Cakes,  Tea,  Cocoa . 21 

Lunch — Scalloped  Tomatoes,  Oatmeal  Cookies,  Milk,  Cocoa  .28 
Dinner — Pea  Soup,  Cabbage  Salad,  Boiled  Bice . 31 


Cost  for  day . 80 


Breakfast — Corn  Meal  Mush,  Toast,  Jam,  Coffee,  Milk. .  .26 

Lunch — Bean  Soup,  Hot  Cinnamon  Bolls,  Tea,  Cocoa.  . .  .25 


Dinner — Hamburger  Steak  with  Tomatoes,  Biced  Pota¬ 
toes,  Bread,  Sliced  Bananas  with  Lemon  Juice  .  . .  .46 


Cost  for  day 


$  .97 
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Early  in  the  year  by  vote  of  the  Board,  the  office  force  was 
reduced  from  four  workers  to  three,  no  regular  stenographer 
being  employed.  This  was  done  to  reduce  the  running  ex¬ 
penses  to  the  lowest  possible  figure  at  a  time  when  the  demands 
for  relief  both  at  home  and  abroad  were  heavy  upon  every  one. 
It  could  not  have  been  done  had  the  volume  of  work  increased, 
nor  could  it  have  been  continued  indefinitely  without  lowering 
the  standard  of  efficiency.  For  a  short  time,  however,  it  was 
feasible  and  the  workers  cheerfully  undertook  the  extra  burden 
imposed  upon  them. 

This  year  the  staff  is  again  increased  to  four,  but  in  place  of  a 
stenographer  we  have  another  case  worker.  One  of  the  agents  is 
studying  stenography  and  three  of  the  workers  can  operate  the 
typewriter,  so  that  we  expect  the  new  arrangement  to  be  a 
success. 

Coincident  with  the  reduction  in  the  paid  force  came  an  in¬ 
crease  in  volunteer  workers.  In  addition  to  new  and  active 
committee  members,  six  young  women  gave  regular  time  each 
week  throughout  the  winter,  to  the  work.  One  of  these  is  now 
a  paid  worker  in  the  Boston  Associated  Charities,  and  another 
is  taking  a  course  in  Philanthropic  Problems  at  Simmons  Col¬ 
lege.  Four  of  these  volunteers  return  to  us  this  year  and  we  are 
to  have  several  new  ones.  Besides  our  local  helpers,  we  have 
two  students  sent  by  the  School  for  Social  Workers  in  Boston, 
who  come  for  practical  work  in  connection  with  their  school 
course. 

Both  our  work  and  workers  owe  much  to  the  loval  volunteer. 

t/ 

Besides  bringing  with  her  an  enthusiasm,  a  buoyancy,  and  a 
new  point  of  view  which  the  paid  worker  needs  and  appreciates, 
she  interprets  the  work  to  the  community  as  the  paid  3taff  can¬ 
not  always  do.  It  is  the  volunteer  who  not  only  shares  with 
the  trained  worker  the  vision  of  what  a  family  may  become  if 
restored  to  a  condition  of  normal  independence,  but  who  has 
the  time  to  encourage  the  development  of  individual  possibili- 
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ties,  and  to  see  that  as  far  as  may  be,  work,  play,  health,  edu¬ 
cation  and  spiritual  influences  each  have  their  fair  share  in 
the  family  life.  Without  this  vision,  without  the  faith  that 
knows  it  may  be  realized,  and  without  the  love  that  falters  not 
in  working  towards  this  realization,  our  work  would  be  a  failure. 


Fresh  Air  Report 

“John  looks  and  acts  like  a  different  boy  since  he  went  to 
camp  this  summer.  It  did  him  a  world  of  good.”  John’s 
mother  is  not  the  only  one  who  reports  favorably  of  our  Fresh 
Air  work  this  summer.  On  all  sides  we  hear  enthusiastic  ac¬ 
counts  of  good  times,  renewed  health  and  vigor,  and  abundance 
of  food . 

It  may  be  interesting  to  note  the  statement  of  one  small  girl, 
relative  to  her  increase  of  appetite  in  one  week’s  time.  “The 
first  Sunday  I  took  one  plate  of  rolled  oats,  no  beans,  one  slice 
of  bread  and  butter,  and  a  glass  of  milk.  This  second  Sunday, 
for  breakfast  I  had  two  plates  of  rolled  oats,  two  plates  of 
beans,  five  pieces  of  bread  and  butter,  a  baked  apple  and  cream, 
and  a  glass  of  milk.” 

Through  the  generous  contributions  of  our  friends,  twenty- 
eight  boys  have  been  sent  to  camp  or  country,  eighteen  girls 
have  enjoyed  from  one  to  four  weeks  in  the  country,  five  adults 
were  given  a  much  needed  rest,  one  family  sent  away  for  the 
summer,  while  two  hundred  and  sixty  car  tickets  were  dis¬ 
tributed  among  others  who  could  not  leave  home  for  any  length 
of  time. 

We  are  also  very  grateful  to  those  who  so  kindly  loaned  their 
automobiles  and  gave  of  their  time,  thereby  affording  to  some, 
who  otherwise  would  have  had  no  outing  this  summer,  a  never- 
to-be-forgotten  afternoon.  It  was  a  rare  treat  to  them.  To 
quote  one  woman :  “I  saw  sights  I  never  saw  before  in  my  life, 
and  never  expected  to  see.” 
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Report  of  the  Social  Conditions  Committee 

This  committee  has  held  five  meetings  during  the  past  year. 
The  attendance  at  these  meetings  has  averaged  five  members 
out  of  a  total  membership  of  eight. 

The  committee  felt  that  it  could  accomplish  more  good  by 
concentrating  its  efforts  on  one  subject  than  by  undertaking  to 
handle  several  matters. 

During  last  year  your  committee  became  interested  in  the 
question  of  alcoholism,  especially  with  a  view  to  conducting  a 
poster  campaign.  This  subject  seemed  the  most  important  and 
most  feasible  for  your  committee  to  devote  its  attention  to,  this 
year. 

The  plan  of  posters  on  alcoholism  has  been  carried  on  in 
several  cities  in  the  Commonwealth  with  success.  The  plan 
is  to  purchase  a  quantity  of  large  and  small  advertising  posters 
and  cause  them  to  be  posted  in  conspicuous  places  in  the  city. 
The  theory  of  the  thing  is  the  same  as  in  any  advertising.  If 
the  poster  is  attractively  gotten  up  and  prominently  posted  and 
kept  posted  your  committee  believes  that  such  posters  will  have 
a  powerful  influence  for  good  in  the  great  fight  against  drunk¬ 
enness. 

As  is  usual,  the  question  of  money  is  most  prominent,  and 
yet  a  large  sum  is  not  required  to  make  a  very  respectable 
showing.  For  example,  $1.26  will  buy  and  post  a  one  sheet 
poster  for  six  months  and  there  is  a  regular  scale  of  prices 
which  the  committee  has  considered  and  which  perhaps  will  be 
unnecessary  to  give  in  detail  here.  The  committee,  however, 
believes  that  if  it  had  at  its  command  one  hundred  dollars  it 
could  make  a  pretty  good  showing  and  could  do  work  which 
would  go  a  long  way  to  counteract  similar  advertising  by  liquor 
dealers. 

We  have  raised  money  from  contributions  by  individuals  and 
from  the  following  organizations : 
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Grace  Church,  Ladies  Aid. 

Thought  and  Work  Club. 

Junior  Department  of  the  First  Church  Sunday  School. 

Baptist  Sunday  School. 

W.  C.  T.  U. 

We  have  an  unexpended  balance  of  thirteen  dollars  on  hand 
which  has  been  contributed  for  this  work. 

Since  the  fire  there  has  been  some  difficulty  in  securing  space 
on  bulletin  boards  because  a  number  of  such  boards  were  de¬ 
stroyed. 

Your  committee  has  also  considered  certain  other  subjects 
such  as  the  general  industrial  situation  and  the  housing  situa¬ 
tion,  especially  in  reference  to  the  housing  ordinance,  but  be¬ 
yond  offering  our  assistance  whenever  we  could  be  of  help 
it  really  has  not  taken  any  action  in  those  matters. 


Report  of  the  Moral  Conditions  Committee 

The  special  work  of  this  committee  during  the  past  year  has 
been  an  endeavor  to  keep  in  close  touch  with  the  performances 
of  the  local  Motion  Picture  Theatres.  During  a  great  part 
of  the  theatre  season,  regular  visitation  was  carried  on  by  the 
committee,  and  reports  returned  by  visitors  on  the  character  of 
the  shows.  These  reports  showed  that  the  programs  varied  and 
could  be  classed — good,  indifferent,  and  bad.  We  tried  to  en¬ 
courage  particularly  good  features  by  complimenting  the  man¬ 
agers  personally  and  by  getting  other  people  to  do  so.  We  sought 
to  stop  bad  features  by  objecting  and  getting  others  to  do  so. 
But  the  question  constantly  arose,  was  a  film  bad  in  itself,  or 
only  when  it  was  judged  from  the  standpoint  of  a  child  ?  In 
other  words,  it  became  increasingly  evident  to  the  committee 
that  to  judge  a  film  fairly  it  must  be  considered  either  from  the 
point  of  view  of  the  adult  or  that  of  the  child,  but  not  of  both. 
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Correspondence  has  been  carried  on  with  cities  where  a  special 
show  for  children  has  been  tried.  This  committee  feels  that  if 
such  a  show  could  be  given  on  Saturday  mornings  with  a  spec¬ 
ially  prepared  program  designed  to  furnish  good,  wholesome 
fun,  it  would  be  appreciated  by  both  the  parents  and  children. 
The  Educational  Committee  of  the  Chamber  of  Commerce, 
and  Mr.  Koen  of  the  Federal  Theatre,  have  been  interested  in 
the  matter  and  we  have  every  reason  to  believe  that  a  Children’s 
Show  will  be  shortly  tried  out  in  Salem. 

In  addition  to  visiting  the  local  theatres,  several  members  of 
the  Committee  attended  the  Manager’s  weekly  exhibition  of 
new  films  at  the  General  Eilm  Company,  Boston.  In  this  way 
a  clear  idea  was  obtained  of  the  difficulties  which  a  manager 
may  encounter  in  making  up  a  satisfactory  program. 


Statistics,  October,  1914-1915 


Hew  cases . 204 

Old  cases  . 242 

Total,  446 

Personal  Service 

Visits  to  or  in  behalf  of  families . 2498 

Visits  at  office  by  or  in  behalf  of  families . 2392 

Total  interviews,  4890 

Individuals  placed  in  institutions  . 17 

Temporary  work  obtained  (times)  . 43 

Permanent  work  obtained . 28 

Probationers . 25 
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Auditor's  Report 

Salem,  Nov.  3,  1914. 
To  the  Board  of  Directors ,  Associated  Charities  of  Salem : 

I  have  the  honor  to  report  I  have  this  day  examined  the 
Treasurer’s  accounts  for  the  year  ending  September  30,  1914, 
and  find  them  correct  with  proper  vouchers  for  all  payments. 
The  balances  shown  on  the  general  account  $79.66  and  a  deficit 
of  $27.35  in  the  Fresh  Air  Fund  are  correct. 

I  find  the  investments  as  reported.  The  mortgage  notes  with 
interest  properly  endorsed,  the  bonds  with  coupons  attached, 
and  deposits  in  banks,  making  a  total  of  invested  funds, 
$17,967.56. 

Respectfully  submitted, 

Heney  A.  Haee,  Auditor . 


Salem,  Mass.,  November  5,  1915. 
To  the  Trustees ,  Associated  Charities  of  Salem : 

I  have  the  honor  to  report  that  I  have  this  day  examined  the 
treasurer’s  account  of  the  Associated  Charities  of  Salem,  and 
find  it  correct  with  proper  vouchers  for  all  expenditures,  and 
invested  funds  amounting  to  $26,659.86,  as  listed.  The  bonds 
have  proper  coupons  attached,  and  the  mortgage  note  interest 
payments  endorsed. 

Respectfully  submitted, 

Henky  A.  Haee,  Auditor. 
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General  Account,  Treasurer’s  Report 

1913-1914 


Receipts.  Expenditures 


Prom  Contributors, 

$2707.00 

Salaries, 

$1955.00 

Income  from  invest- 

Rent, 

375.00 

ments, 

770.30 

Telephone, 

84.77 

Paper  stock, 

58.88 

Gas, 

10.54 

Refunded, 

277.73 

Printing  &  Postage, 

158.31 

Mercantile  National 

Relief, 

834.62 

Bank  Note, 

400.00 

Lodging  &  Lunches, 

15.75 

Transportation, 

15.34 

Office  expenses, 

150.62 

Mercantile  Bank  Note 

&  interest, 

409.13 

$4213.91 

$4009.08 

Overdraft,  1913, 

118.72 

Balance  on  hand, 

86.11 

$4095.19 

$4095.19 

B.  I.  Receipts. 

B.  I.  Expenditures 

Balance  on  hand, 

$  94.79 

Pension,  board,  etc. 

$1621.67 

Returned, 

46.80 

Balance  on  hand. 

268.27 

Churches, 

102.20 

Charitable  Funds, 

655.56 

Relatives, 

362.04 

B.  I., 

628.55 

$1889.94 

$1889.94 

Fresh  Air  Fund. 

Receipts 

Expenditures 

Prom  contributors, 

$110.69 

Transportation  &  car 

Income  from  invest- 

tickets. 

$11.00 

ments, 

43.93 

Clothing, 

1.74 

Returned, 

18.54 

Board, 

170.04 

Returned  to  treasury,  17.54 

Total, 

$173.16 

$200.32 

Overdraft, 

.09 

Overdraft, 

27.25 

$173.07 


$173.07 
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General  Account,  Treasurer’s  Report 

1914-1915 


Receipts 

Balance  on  hand,  $ 

86.11 

From  contributors. 

1444.50 

Special  contributions, 
Income  from  invest¬ 

775.00 

ments, 

1308.46 

Refunded, 

298.25 

Legacy, 

9900.00 

$13,812.33 
B.  I.  Receipts. 


Balance  on  hand, 

$  268.27 

Returned, 

67.32 

Churches, 

229.82 

Charitable  Funds, 

1338.90 

Relatives, 

404.71 

B.  I., 

517.09 

$2826.11 


Expenditures 


Salaries, 

$1897.40 

Rent, 

281.25 

Telephone, 

86.43 

Gas, 

9.90 

Printing  &  Postage, 

87.17 

Relief, 

945.83 

Transportation, 

17.35 

Special  expenses  & 

Miscellaneous, 

139.65 

Office  expenses, 

209.04 

Permanent  Fund  for 

investment. 

9900.00 

$13,574.02 
Balance  on  hand  238.30 


$13,812.32 
B.  I.  Expenditures 
Pension,  board,  etc.  $2744.12 
Balance  on  hand,  81.99 


$2826.11 


Eresh  Air  Fund. 


Receipts 

From  57  contributors,  $346.64 
Returned, unused,  1.42 

Income  from  invest¬ 
ments,  37.36 

Balance  overdrawn 

Nov.  1,  1915,  13.72 


$399.14 


Expenditures 


Overdraft,  Nov.  1,  *14,  $  27.25 
Transportation  &  car 


tickets, 

70.27 

Board, 

261.15 

Clothing, 

29.05 

Returned  to 

treasurer,  1.42 

$399.14 

To  all  those  individuals  and  organizations  who  have  helped 
us  either  with  service  or  with  material  gifts  we  give  most 
cordial  and  sincere  thanks,  hoping  that  each  year  may  bring 
us  into  closer  understanding  and  fellowship  for  the  good  of 
all. 
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Only  grant  that  I  do  serve ;  if  otherwise 
Why  want  aught  further  of  me  ?  *  ’ 


— Sordello. 


